








































































































トヨタは 2004年 8月からタイを皮切りに，新興国市場向けに地域専用戦略車 IMVを生産し，販
売を開始した．タイでは発売から 1年間で 17万 5千台強販売した．IMVの販売は好調で，欧州やア
















































































































































































































































































































合で 2009年 11月 25日に米国で約 426万台，2010年 1月 21日に米国で約 230万台，ブレーキの不















































































































































































Yielding Larger Profit Margins through Strategic Business Management in Toyota
Susumu ITO
ABSTRACT
This paper examines the method that yields larger profit margins in Toyota. It deals with the management method that 
can yield larger profit margins through strategic business management such as the strategic management of car model, 
strategic group management,  Kigyo Zyokamachi management, and the strategic management of scale expansion. The 
strategic management of common car model and the strategic management of car model for production and sale in foreign 
countries make it possible to yield larger profit margins through cost reduction and revenue expansion. Toyota improves the 
economical superiority of the car through the management of group optimization under the global economy, and increases 
consolidated profit margins. Kigyo Zyokamachi management makes it possible to yield larger profit margins through joint 
development and Just-in-time production system. Toyota organizes the integrated supplier management system. In order to 
yield larger profit margins, it is important to expand production scale. But the expansion of production scale caused large-
scale recall and the recall decreases profit margins.
